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Smithycroft Secondary School 
Standards & Quality Report 
Session 2025 – 2026

This summary report is provided for parents/carers and partners to outline our achievements and improvements during session 2025 - 2026 and to share our improvement priorities for 2026 - 2027. Throughout last session we took forward our improvement priorities as detailed in our school improvement plan. Using our approaches to self-evaluation, we have detailed in this report the impact of our work and identified how we plan to continue to improve outcomes for our children and young people.

	
	The context of the school

	
	Smithycroft serves a wide geographical community in the East End of Glasgow. 

The number of young people living in the ‘most deprived’ postcodes in Scotland, ranked by the Scottish Index of Multiple Deprivation (SIMD), is 61.5%. This is greater than the Glasgow average and significantly greater than the national average. This does not define our community. Rather it describes the hidden barriers that some of our young people may face and therefore the work we need to do to support them.

The number of young people who have English as an Additional Language is above the national average but less than in Glasgow as a whole. As is typical for a school in our context, over half of young people have an Additional Support Need (ASN) 

We are proud to have the Young Parent Support Base (YPSB) in Smithycroft – A Glasgow City Council resource for young people who come to parenthood early. 

We are guided by our School Vision – We Belong, We Learn, We Achieve - and our new Values - co-created by young people and the community. 
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	Our achievements and improvements 2024 – 2025

	
	Key developments (leadership of change) (QI 1.3)
· We have continued with our clear focus on improving learning and improving attainment. This has provided a stable basis for school improvement over the last three years and is resulting in improved outcomes for young people. 

· We continued to build on our new vision and values – Respect, Ambition, Resilience, Self-belief. This has been supported with the development of a new framework for Promoting Positive Relationships, providing a key backdrop to all our work across the year, including the development of micro scripts to support the visibility of values across the school. This shared leadership of the school, united behind the vision and values, is supporting us in working together to improve the lives of young people. Senior students supported school values by organising staff ‘Shout Outs’ every week. 


· Leadership continues to feature strongly as feature of the school at all levels with opportunities for staff and young people to lead change. Last year our Learning Teaching and Digital Team delivered professional learning to staff on implementation of our lesson cycle. 

· Our new Middle Leadership model for Curricula Principal Teachers supported collegiate working and the development of capacity at middle leader level to drive changes and make sure that more young people were achieving more often. This was supported by the work of external partners who delivered a leadership conference in June 2026.

· Almost all Senior Leaders have now taken part in Education Leadership Academies - Columba 1400 to enhance their capacity to support young people and the community.

· Our new Collegiate calendar for teachers aligned school improvement priorities with staff collegiate working to enhance the capacity of all teaching staff to improve the school together

Developments in learning, teaching and assessment (Q1 2.3)
· Young people are always at the heart of our planning and we chose to take a more structured approach to improving learning in the classroom. The Smithy lesson cycle was developed, taking content from the 5 key elements of our Learning strategy and embedding Rosenshine's Principals of Instruction across the cycle 
· Staff feedback suggested implementing new strategies as a whole school provided a consistent approach for young people. Feedback from young people indicated that this was really helping their learning. 
· We started with the first 5 minutes of the lesson, the 'Connect' stage. This includes the focus of the lesson, a whole class retrieval question and how to be successful in the lesson. This allows young people to deepen their understanding and take responsibility for their learning.
· Linked to the 'Connect' stage is the 5 minutes at the end of the lesson, the 'Wrap Up' stage. Young people evaluate their learning success, based on the focus and shared success at the Connect stage of the lesson. This forms part of ongoing assessment and allows young people to better understand the progress in their learning.
· The Learning, Teaching and Digital team (LTD) was created. Staff from across a number of departments researched and delivered evidence-based professional learning and shared good practice to support staff with strategies in the classroom, helping to embed the lesson cycle. Feedback from staff has been positive and they have benefited from 'lens of learner' professional learning sessions.
· Formal lesson evaluations are carried out each week by Senior Leaders and the LTD leading to an organic collation of data from across the school to support evaluation of our whole school approach. The evaluation data is published in the Staff Learning and Teaching Newsletter with examples of good practice, including learning 'in action' videos and next steps which are supported by professional learning.
· Glasgow's Digital Strategy includes providing an iPad to every young person and teacher to contribute to positive outcomes. To support high-quality learning and teaching we have developed the App Stack - 5 core apps which will be used by young people and staff to make retrieval practice more accessible and consistent. Young people report they enjoy using the ipads as they help with literacy, spelling and translating between peers.
Progress in promoting well-being equality and inclusion (QI 3.1)

· We continued to implement our Attendance Matters Strategy - Our 4-step strategic approach to increasing attendance by improving existing practices in conjunction with the introduction of new innovative approaches has improved outcomes for our learners.

· Early Identification & Prevention – Using a data led approach we extracted data weekly, prioritised and applied interventions amongst the year teams to drive improvement. 

· Attendance Statistics - Our headline attendance figure has stabilised at around 85%. Whilst our evaluation indicate that our approach is having a direct impact on young people, we continue to look for new ways to ensure that young people attend school every day.

· We have used Pupil Equity Funding (PEF) to target improvements in the Health and Wellbeing of all young people through our partners at FARE, Junction 12, Lifelink and our Campus Officer at Police Scotland. Our Health and Wellbeing targeted support groups continue to run throughout the year supporting young people with emotional regulation and mental health support.

· We have provided Mental Health First Aid training to parents and young people, giving participants the opportunity to achieve an SCQF Level 6 qualification. In addition, this continues to provide longer-term impact by increasing knowledge and confidence around mental health within the wider community.

· We have made significant progress on Pupil Leadership and developing the role of young people in leading improvement in our school. Senior and Junior Pupil Leadership teams are well established and feed directly into school improvement.  We now have clearer structures to support systemic listening with young people at every level. 

· We continue to use Glasgow’s Motivational and Wellbeing profile to track the impact of interventions. 

Progress in children’s learning /raising attainment and recognising achievement (QI 3.2)
In the Broad General Education

· Almost all young people in S3 are attaining at expected levels in Literacy and Numeracy. The majority are attaining at Level 4, beyond national expectations.

In the Senior Phase 

· An increasing number of young people across the senior school are achieving qualifications at Level 4, 5 and 6 and in Literacy and Numeracy. We have seen further increases in this measure this year in S4 and S5. Our young people continue to significantly outperform other young people nationally with similar characteristics in this measure.

· For example, over 60% of young people in S4 attain at least a Level 5 qualification in both Literacy and Numeracy. This is more than double the % (31) five years ago and has been maintained at this high level for three years, better equipping young people for their post-school journey

· In addition, attainment for young people across the curriculum has improved in all senior year groups this year

S4 
· Those attaining at least one National 4 Qualification is up 10% on 2025 and is now above the average for Glasgow City Council schools
· Those attaining at least 1 National 5 Qualification is also up 10% on 2025 and also now above the average for Glasgow City Council schools
· Those attaining at least 5 National 5 Qualifications is also up 9% on 2025 and remains on a par with Glasgow City Council schools

S5 
· Those attaining at least 3 Higher Qualifications is also up 4% on 2025 and is now on a par with Glasgow City Council schools
· All Higher measures for S5 showed an improvement in 2025/26 and we are on track to sit consistently above the Scottish Government’s Virtual Comparator for these measures. 

S6 
· Those attaining 1, 3 and 5 Higher Qualifications has improved by an average of 5% in 2025 and we are also on track here to sit consistently above the Scottish Government’s Virtual Comparator for these measures. 
· Those attaining at least 1 Advanced Higher Qualification has almost doubled from 6.8% in 2025 to 12.1% in 2026, meaning that - taken from our S4 roll - one in seven young people leave S6 with an Advanced Higher Qualification. That equates to almost half of the S6 roll. 

We continue to use Scottish Attainment Challenge resources to offer both Universal and Targeted Supported Study classes. This includes an extended programme of Supported Study, Saturday School, two residential study weekends and Easter School.

Wider Achievement: 

· Last year 95% of Young People who left our school achieved a positive destination - Employment, Further or Higher Education, Training. This is an improvement on 2024/25 and sees us in line with the Glasgow and Scotland. In addition, Young People from our school are more likely to attain a positive destination than other young people in schools with a similar context.

· We saw a big increase last year in the number of young people are attending extra-curricular school sport activities in Smithycroft. In 2025/26 we increased to 25% of learners engaging. Working collaboratively with 8 local community partners has allowed us to deliver a wide variety of sessions and provide 10 different sporting activities to allow sporting passions to develop. 

· Recognition of pupil volunteering and learner leadership opportunities was clear in our visit to Commonwealth Day in London and our dance performance at the opening ceremony here in Glasgow.  



	
	Attendance and Exclusion data

	
	Our headline attendance figure in 2025-26 was 85%
Exclusions continue to be in line with the Glasgow average 




	
    
     
     



	Our improvement plan priorities 2026 – 2027

	
	
Grand Challenge - To improve the learning experience for all young people by

· Further streamlining and implementing our Learning and Teaching strategy
· Ensuring that all young people use digital tools regularly to enhance their learning
· Embedding ‘values for learning’ across the school 

Grand Challenge - To improve attainment for all young people

· Improving the quality and consistency of Assessment and Tracking in the Broad General Education (S1-S3)
· to develop a Whole School Attainment Strategy
In addition, we will be renewing our work on Attendance in order that we can continue to ensure that as many young people benefit from our improvement work as possible. 




	
	How Good Is Our School 4 Quality Indicator (QI)
	Evaluation

	
	Leadership of Change (QI 1.3)
	Good

	
	Learning Teaching and Assessment (QI 2.3)
	Good

	
	Ensuring Wellbeing Equality and Inclusion (QI 3.1)
	Good

	
	Raising Attainment and Achievement (QI 3.2)
	Good



	


	How to find out more about our school

	
	
Contact us directly if you require further information about our school or if you wish to comment on this report. 

Our contact e-mail address is: headteacher@smithycroft-sec.glasgow.sch.uk
 
Our telephone number is:0141 5820220

Our school address is: Smithycroft Secondary School. 282 Smithycroft Road, Glasgow, G32 2QU

Further information is also available on our website www.smithycroft-sec.glasgow.sch.uk
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