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Smithycroft Secondary School - Improvement Planning 2025-26
	School
	Smithycroft Secondary School

	Learning Community
	Smithycroft

	Link Officer
	Samir Sharma 

	Head of Service
	Jean Miller

	School Roll
	933 (2024-25)

	Attendance Rate 
	86.1% 

	Pupils affected by the poverty related attainment gap (employment,  income,  housing,  health,  access to services,  education, crime), covid & other forms of poverty not listed
OTHER – Pupils not in SIMD 1 & 2, not in receipt of school meals but affected by factors detailed above.

	
	PEF allocation 25-26: £188,000

	SIMD Quintile 1 (% and Number) – 62% - 510

	PEF Carry Forward: £56,000
	SIMD Quintile 5 (% and Number) – 1.4% - 13

	Total PEF Allocation 25-26: £244,000
	

	FME (number and %) 
	Total No Pupils  - 944




	Grand Challenges 2023-26 (Grand Challenges are the long term strategic changes you intend to achieve i.e. ‘to improve attainment in literacy’)

· Improving young people’s experience of learning in class 

· Improving attainment for all young people






	Grand Challenge:  Improving young people’s experience of learning in class 


	
Mission: To implement the Smithycroft Lesson Cycle to ensure a consistently ‘Very Good’ experience for young people

	QI (HGIOS 4)
2.3 – Learning, Teaching and Assessment 
	Costs

	Commitments(sprint)

	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
	PEF

	
Agree outline structure of lesson cycle 
	  
All staff are aware of and understand the lesson cycle and the rationale for implementation 
	
Views – Staff report an awareness and understanding of the lesson cycle and its rationale. 
	
LM
	
August 2025
	
	

	
Identify and exemplify the key features of the ‘Connect’ phase’
	
Almost all young people experience the same ‘connect’ phase in every lesson, every day. 
	
Observations – of learning demonstrate young people consistently experiencing a ‘Connect’ phase with the same key features.

Views – young people report the above consistent experience. 
	
LM
	
October 2025 
	
	

	
Develop collegiate calendar to support implementation of lesson cycle
	
All staff are supported in delivering a consistent experience for young people
	
Data - Collegiate Calendar established

Views – Staff report collegiate time as supporting the delivery of a consistent experience for young people 
	
PO/LM
	
August 2025 

October 2025
	
	

	
Develop strategies to ensure that young people are involved in approaches to improving learning
	
Almost all young people are involved in school improvement around learning. 
	
Views – young people report being involved in strategies to improve their learning. 
	
DB
	
October 2025 
	
	

	
Explore further ways to embed the five key elements in the cycle
	
Almost all staff use specific identified pedagogy to improve learning 
	
Observations – of learning demonstrate that specific pedagogies are in consistent use 

Data – Updated L and T strategy identifying such strategies 
	
LM
	
December 2025


May 2026
	
	

	Review initial stage of lesson structure implementation
	Almost all staff and young people are involved in planning next steps of the L and T strategy. 
	Views – Staff and young people report positively that they are involved in the next steps to improve learning 
	LM
	October 2025 
	
	

	Dec/May Evaluative Comments on impact of SIP work: (Used to support completion of SER)











	
	[bookmark: _Hlk201657682]Grand Challenge:  Improving young people’s experience of learning in class 


	
Mission: To develop a new curriculum rationale and curriculum map to meet all learners needs 

	QI (HGIOS 4)
1.3 Leadership of Change  
	Costs

	Commitments(sprint)

	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
	PEF

	
Form a small Improvement Team
	
Members, led by APH, will work collaboratively towards achieving our Mission
	
Observations – an improvement team of enthusiastic and committed individuals is created

	
APH
	
August 2025
	
	

	
Research current examples of curriculum rationales
	
Professional reading and visits to other schools will allow us to create a curriculum rationale which best suits Smithycroft’ s context
	
Views – improvement team report feeling fully informed and confident about starting to create a new curriculum rationale best suited to Smithycroft’ s context
	
APH
	
September 2025
	
	

	
New curriculum rationale created
	
A new curriculum rationale is created through consideration of robust evidence gathered through the team’s research
	
Observations – of a curriculum rationale allowing us to create a curriculum which will meet the needs of all learners, allowing students to embark on engaging and challenging learning pathways best suited to their interests and abilities.

Views – all stakeholders report the above


	
APH
	
October 2025
	
	

	
Proposed curriculum map for 26/27 created
	
A curriculum map for the 26/27 session is created which offers a better learning and achievement experience for all learners 
	
Observations – of a curriculum map allowing students to embark on engaging and challenging learning pathways best suited to their interests and abilities whilst also meeting the needs of students who have already embarked on their SQA Senior Phase journey


	
APH
	
December 2025
	
	

	Dec/May Evaluative Comments on impact of SIP work: (Used to support completion of SER)
















	Grand Challenge:  Improving young people’s experience of learning in class 


	
Mission: To embed the school’s new vision and values in every area, every day. 

	QI (HGIOS 4)
1.3 Leadership of Change  
	Costs

	Commitments(sprint)

	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
	PEF

	
Agree one sentence definition of each value
	  
All stakeholders are aware of the definitions and have a visual prompt to support
	
Views - staff report clarity around understanding the shared meaning of the values 

	
RL
	
August 2025
	
	

	
Creation of staff working group
	
Team work collaboratively to fulfil the commitments outlined
	
Observations – working group work to create ‘scripts’ to support staff in using the agreed language around values

Views- staff  report clarity and enhanced understanding of how to talk about the values with young people in a consistent way

	
RL
	
September  2025 



October 2025
	
	

	
[bookmark: _Hlk211858156]Delivery of Year group Assembly with different value as the focus
	
All young people will be aware of new vision and values and begin to develop a deeper understanding of what they mean and why they are important to our school
	
Views – young people will be able to articulate the values and understand why they are important 

Data – data collected following each assembly will provide a baseline starting point of understanding of values, which can be compared to data later in the year to measure impact

	
RL
	
August 2025 – 

September 2025
	
	

	
Extensive consultation with staff and young people to co-create examples of how the Vision and 
	
Creation of a more detailed document that exemplifies the Vision and Values to ensure that all stakeholders are aware of 
	
Data – Creation of a comprehensive list of daily actions that reflect the vision and values 

Observations  - staff and young people will  have a clear understanding of how to exemplify the Vision and Values and we will see strong evidence of this 

	
RL
	
October 2025 – December 2025
	
	

	
Values can be lived out on a daily basis
	
how to maximise their actions to reflect the Vision and Values
	
Observations  - staff and young people will  have a clear understanding of how to exemplify the Vision and Values and we will see strong evidence of this 

	
RL
	
	
	

	
Creation of visual representations of the school values and vision and development of strategy on how we recognise and reward

	Development of graphics in conjunction with all stakeholders to create a visual depiction of our vision and values

Clear and consistent strategy on how we acknowledge and ‘reward’ young people when we see them demonstrating our school values




	

Observations: stakeholders report positively about the visual representations and will use them regularly to support use of values
	RL
	
Jan 2026
	
	

	
Raising the visibility and profile of Vision and Values across the school community
	
Production of a range of ‘graphics’ around school to promote visibility and status of vision and values around school
	
Data: data gathered to record actions will show that they are being widely used across the school community
	RL
	April 2026
	
	

	The Vision and Values are embedded into everyday actions across the school community
	All stakeholders live out the school’s vision and values daily. 

All stakeholders have ownership over the school’s vision and values and can articulate how they demonstrate them. 

Vision and Values are embedded in curriculum planning, whole school policies, assemblies and classroom practice 

All behaviour around the school community is aligned with the vision and values.










	Views: All stakeholders report confidence using the new values to support all aspects of school life 

Observation: Vision and Values are embedded in curriculum planning, whole school policies, assemblies and classroom practice. These practices should be highly visible and recognisable 

Data: Carry out same surveys from earlier on in year to measure the impact of strategic work throughout the year. Data should show an increase in understanding.
	RL
	May 2026
	
	

	
















	Grand Challenge: Improving attainment for all young people 

	
Mission: To raise expectations for all using a data-led approach 
	QI (HGIOS 4)
3.2 Raising Attainment and Achievement
	Costs

	Commitments(sprint)

	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
	PEF

	
Establish and track subject by subject attainment baselines in the Senior Phase. 
	  
Almost all young people are aspirationally presented at SQA levels that reflect a national comparison 
	
Data – Presentation levels for SQA courses demonstrate an increase on 2024-25 

Data - % of young people attaining full course awards at level 4, 5 and 6 is in line with VC 
	
JS/PO
	
August 2025

At each tracking period thereafter 
	
	

	
Develop and evaluate a streamlined approach to working with key data including CAT baselines 


	
All staff are aware of and understand whole school approaches to key data, leading to greater level of challenge for young people 
	
Views – Almost all staff report an enhanced awareness of key whole school data 
	
JS/PO
	
October 2025 
	
	

	
Devise and implement a revised approach to level setting and intervention 
	
Almost all young people are aspirationally presented at SQA levels that reflect a national comparison
	
Data – Presentation levels for SQA courses demonstrate an increase on 2024-25 

Data - % of young people attaining full course awards at level 4, 5 and 6 is in line with VC

	
JS
	
August 2025

At each tracking period thereafter
	
	

	
Further embed the whole school Self-Evaluation calendar
	
All staff show an understanding of key whole school process around self-evaluation, leading to improvements in learning and attainment 


	
Views – Staff report an increased understanding of key evaluation processes 

Data - % of young people attaining full course awards at level 4, 5 and 6 is in line with VC


	
JS






	
October 2025 


At tracking periods 
	
	

	Dec/May Evaluative Comments on impact of SIP work: (Used to support completion of SER)







	[bookmark: _Hlk199145897]Grand Challenge: Improving attainment for all young people 

	
Mission to embed a greater level of challenge in the Broad General Education: 

	QI (HGIOS 4)
3.2 Raising Attainment and Achievement
	Costs

	Commitments(sprint)

	Expected Outcomes
	Measures of Impact
	Lead Responsibility
	Target Date
	Core
	PEF

	
Review approaches to curricula planning in the BGE using 4th level benchmarks. 

	  
Almost all young people benefit from an increased level of challenge in almost all classrooms 
	
Views – young people report that learning is more challenging in general across the school 

Data – all curricular plans have level 4 benchmarks embedded across the BGE
	
RL/SB
	
December 2025 
	
	

	
Review approaches to tracking and assessment in the BGE
	
Almost all young people have a clearer idea of the progress they are making in their learning  
	
Views – Young people report knowing their next steps in learning  

Data – Tracking and Monitoring policy established that recognises new whole school approach. 
	
RL/SB


RL
	
December 2025 

October 2025 
	
	

	
Devise and implement consistent approaches to targeted intervention in the Broad General Education
	
Identified young people in S1 -S3 benefit from clear targeted approaches to improving their attainment. 
	
Data – comparisons between tracking reports about progress in targeted areas demonstrate improved attainment 

Views – young people report positively about their involvement in targeted intervention and the impact on their learning.
	
JS/RL
	
January and February 2026

December 2025 




	
	

	Dec/May Evaluative Comments on impact of SIP work: (Used to support completion of SER)






	Grand Challenge 
	Area of Focus
	QI HGIOS 4

	
Early intervention and prevention 

	
Attendance 

	
3.1 Inclusion and Wellbeing

	
Early intervention and prevention 
	
Staged Intervention

	
3.1 Inclusion and Wellbeing

	
Early intervention and prevention 
	
Nurture

	
3.1 Inclusion and Wellbeing

	

Dec/May Evaluative Comments on impact of maintenance agenda work
: (Used to support completion of SER)








PPlMaintenance Agenda:
Please use the space below to note any other improvement actions initiated in previous years which are continuing to be a focus in the coming year but not on your identified priorities for 25-26
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