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	Smithycroft Secondary School




	1  About our school / centre

	Smithycroft Secondary school is a six year co-educational and non-denominational school of 570 pupils and 60 staff, situated in the East End of Glasgow. The community we serve includes Provanmill, Blackhill, Royston, Robroyston, Ruchazie, Gartcraig, Cranhill, Carntyne and Riddrie. The school is in a new building which opened in 2002. The school was first opened in 1968 in a very distinct round building. Our new school has a multipurpose street area, 6 fully kitted ICT rooms with smart boards throughout the school, a large gym hall, two smaller gyms and a fitness suite, and excellent equipped classrooms. We also have the Young Parents Support Base which seeks to allow young parents to continue their education at secondary school with an onsite nursery.
Our Learning Community brings together Ashcraig Secondary, Avenue End Primary, Cranhill Primary, Carntyne Primary, Sunnyside Primary, Royston Primary, Croftcoighn Primary and Wallacewell Primary, and a number of early years establishments. 
We have a small Parents’ Council but try to engage our parents and carers through a variety of ways and promote an open door, approachable ethos. We continue to develop links with our local community and are involved in activities with a local charity Junction 12, have links with local employers, including developing links with our neighbours Barlinnie Prison, and have very good relationships with John Wheatly College. Through the latter we are able to offer a wider variety of choice to our senior school pupils as well as promote a better transition post 16. We also have links with a number of Glasgow’s Universities through the Focus West programme. We work closely with our Chaplaincy team who are involved in many local projects to support young people in their communities. We also have good links with local politicians who regularly visit our Modern Studies department. 

We offer our young people lots of opportunities to participate in a range of educational outings at home and sometimes overseas.




	2   Our vision, values and aims


	VISION AND AIMS

We seek to be, in the fullest sense, a place of learning.  We are committed to providing a happy and secure environment in which every individual can develop to his or her potential in every aspect of personal achievement, regardless of gender, race, religion or background. We aim to be a school that celebrates diversity and reduces inequality and promotes health and wellbeing for all. The curriculum we provide for our pupils is intended to be relevant, stimulating, challenging and appropriate to the needs, aptitudes and aspirations of each individual learner. We require everyone to do his or her best. We expect everyone to work hard. We try to ensure, by the design and structure of our courses, that all our young people learn the facts, the techniques and the skills necessary to equip them, not just for the demands of everyday life, but for the realities of the adult world beyond school. We aim to promote the idea that education is a lifelong process. 

VALUES

We promote the development of our young people as successful learners, confident individuals, responsible citizens and effective contributors.

We also promote equal opportunities, social justice and fairness across the school community.  Every individual has the right to learn. We seek to overcome all the barriers to learning through providing appropriate support and addressing stereotyping, be it based on race, disability, age, gender or socio–economic background. 

We put a high value on honesty, kindness, reliability, hard work, good manners, punctuality and respect for others. They provide a framework upon which our young people can build their own self discipline and find dignity as human beings. We promote tolerance of the views, opinions and attitudes of other people. We encourage all members of the school community to participate in its wide range of activities both curricular and extra –curricular.  We recognise and celebrate achievement as well as attainment.

Our vision, values and aims reflect the principles outlined in Glasgow City Council’s “Children’s Charter for Young People”.



	3A
     Our successes

     and

     achievements

	What outcomes have we achieved? 

	
	Improvements in performance (Quality indicator 1.1)
The overall improvement in performance is good, with some aspects very good. Underpinning our improvements has been a focus on attendance throughout the session and across all years. This has led to an overall improvement in our attendance rate of 3.5% as can be evidenced by the following data.
Stage Attendance (%)

S1

S2

S3

S4

S5

S6

Total

2009/10
87.9
83.2
77.2
84.8
89.2
91.8
84.5
2010/11
86.7
84.1
79.7
82.0
85.3
91.0
83.8
2011/12
90.8
86.8
83.9
87.5
88.1
94.5
87.3
However, we are still below the Glasgow average of 90.8% and will continue to build on successful strategies from last session as well as develop new strategies to improve the attendance of our young people. These include rewards for over 90% attendance, letters home to parents praising good attendance, special prizes at our Award ceremony, text messaging to alert parents to non attendance and a focus on attendance in PSE and Tutor classes. We are also carry out a survey with our young people to find out more about how our present attendance focus is being taken forward across the whole school and illicit their opinions on the wider school.
School
Glasgow

Session

Openings Lost

Exclusion Incidents

Openings Lost

Exclusion Incidents

2009/10

1772.6
204.0
615.6

111.6

2010/11

1105.2
147.2
508.4

100.4

2011/12

860.6
134.3
374.9

81.5

. Incidents per 1000 pupils
Our exclusion statistics have also decreased and we continue to focus on promoting positive behaviour throughout the school and encouraging good relationships. This session we are reviewing our behaviour policy to ensure it focuses on positive strategies for our young people. We are also exploring how the concept of Nurture can be taken forward in our secondary school context to support some of young people who have difficulty accessing the school curriculum due to social and emotional reasons.
Our SQA results showed significant improvements in a number of areas and comparisons with schools of similar characteristics is favourable. The key headline points are;

· By the end S4, the proportion of young people attaining five or more awards or better at SCQF levels 3 and 4 had increased. For level 3 it was 87% and for level 4 it was74%, 1% above the Glasgow average.

· By the end S4, the proportion of young people attaining five or more awards or better at SCQF level 5 had increased by 10% to 23% and whilst below the Glasgow and national average was one of the best ever for the school.

· By the end S5, the proportion of pupils gaining one or more award at SCQF level 6 had improved significantly from 16% to 24%. At 3+ at SCQF level 6, there was a slight dip from 9% to 8%

· By the end of S5 the proportion of pupils gaining five or more awards at SCQF level 6 had increased from 1% to 3% which was one of the highest statistics recorded

· The results for S6 pupils had decreased from the previous year although this cohort had achieved the best ever results for the school as S4 pupils. 15% of S6 pupils achieved 3+ Highers and 5% achieved 5+ Highers
· Early presentations in S3 resulted in 15 band A Intermediate 1 Business Studies awards and 20 Credit 9 General Standard Grade awards in English
This session we will provide more targeted mentor support to young people sitting SQA exams. We are implementing a more targeted Study Support and a wider Easter revision programme. We work with a range of partners such as Focus West and Routes for All and young people visit Universities and Colleges as well as a special aspirations event for our S3 pupils. We are looking carefully at our tracking of pupil progress across the whole school to support pupils in their learning. 
As well as the SQA examinations, we continue to have a very positive impact on young people’s progress in attainment in vocational education through involvement in GCCs S3-S4 vocational programme (last S4 cohort). A significant number of S4 pupils achieve Skills for Work course passes mainly at John Wheatley College. We are one of five East End schools which instigated the move to a coordinated timetable approach for S5/6 pupils and this is allowing a wider range of college based courses to be offered. This campus type approach is very important to us and we will continue to develop it in our new Senior Phase, ensuring a better transition to further and higher education, and the World of Work. We continue to offer partnerships with the City of Glasgow College and this allows our young people to access PC Passport, Psychology and now Purchasing. We also access Advanced Higher courses in neighbouring schools where they meet the needs of our young people.

Our Positive Destinations statistics will decrease this session which is partly a reflection of the present economic climate. We have always had amongst the highest in the city but this year, despite our individual support, a number of young people were unable to secure a positive destination when the statistics were being compiled. Preparation for the World of Work continues to be a very high priority at Smithycroft and the work of our PT World of Work, Pupil Support team and Skills Development Scotland colleagues allows for a great deal of individual focus on our young people.
Whilst we are very proud of our improvements in performance, we are always looking at new ideas and listening to opinions on how we can continue to improve. Self evaluation at Smithycroft takes place in many different forms but is focused on improving the experience of learning and teaching and the personal outcomes for all our young people.


	
	How well do we meet the needs of our school/centre community?

	
	How well do we meet the needs of our school/centre community?
The overall quality of learners’ experiences is very good.
There is a very positive learning climate at Smithycroft, at the heart of which are good relationships between staff and our young people. Almost all of our young people are well behaved, enthusiastic, motivated and keen to participate in their learning. Our teachers use a variety of strategies and methods to engage young people in their learning and these include collaborative and cooperative learning, active learning and a variety of ways to assess young people to improve their learning. We regularly discuss their learning and progress with them and encourage them to do their very best, setting high expectations. They work independently and with others in the classroom and receive regular homework which is monitored across the whole school. We are helping to support them this session in developing their confidence in speaking about their learning and the skills that they are developing across the curriculum.
Across the school there are excellent ICT facilities and all staff have access to four ICT rooms as well as the school library facilities. Virtually every classroom has a smartboard and projector to encourage more interactive learning. The school will go through a refresh programme this session and this will allow more up to date programmes to be used with our learners. We will also be exploring the greater use of the national GLOW platform particularly in taking forward profiling which allows young people to track their successes and achievements across subjects and their skills development.
We continue to promote the four capacities of Curriculum for Excellence in all endeavours and are increasingly ensuring that we are providing experiences that meet the four contexts for learning. We have a very positive ethos which is recognised by parents, visitors and our young people. This is underpinned by a strong emphasis on encouraging and valuing young people’s broad achievement. Our young people have good opportunities to be involved in decision-making through the pupil council and to make suggestions about improvements. This session they are developing proposals for a House system and will be part of the review on Promoting Positive Behaviour. There will also be increased emphasis on pupil consultations to illicit pupils opinions on the merit reward scheme, uniform, attendance and the changing curriculum.

Our young people take part in a wide range of clubs, extra-curricular activities and trips in Scotland and abroad, including 30 pupils to the battlefields of World War 1. Last session we had a focus on developing leadership in our Senior school, particularly at S6 level, and this allowed young people to really challenge themselves to take forward a number of projects and initiatives, many of which had previously been done by staff. This session we are expanding the numbers involved in leadership and looking at wider community linked projects.

We also continue to develop our enterprise and employability opportunities and last session received a Platinum Partnership Award from GCC for all our efforts. We are increasingly linking up with a variety of partners to help support and develop our young people and these include Young Enterprise Scotland, the John Lewis Partnership and the Tennents’ Training Academy. We continue to be involved in the Culinary Excellence programme working with the Hilton Garden Hotel and had successes in the Trades House competition in woodwork and metalwork. Our work experience programme in S4 ensures that every single one of our S4 young people gets a work placement and the feedback from these always makes us very proud. We arrange appropriate work experience opportunities for a number of our S5 and S6 young people too. 

We know that celebrating the achievements of our young people improves their self esteem and confidence and that this is reflected in improved motivation across the school. We therefore celebrate achievements through a variety of means and these include articles in newsletters, regular assemblies, the annual Award Ceremony, and the Merit Award scheme. We will continue to explore opportunities to increase our young people’s chances of being successful in a wide range of activities which will help to grow as confident individuals in the future.



	3B The work and life of our school / centre

	How good is the education we provide? 

	
	The Curriculum (Quality indicator 5.1)
The overall quality of the curriculum is very good. 

Our curriculum is continuing to evolve inline with national guidelines of Curriculum for Excellence. We will involve parents, staff and pupils in our discussions to ensure our curriculum meets our young people’s needs. We continue to enhance our in school provision by bringing in visiting organisations, dramas, inspirational speakers and a range of cultural opportunities.
Our Broad General Education is across all the curricular areas and develops our young peoples’ skills for life, learning and work and encourages them to aspire to a bright future. This session we have reintroduced Geography to our Social Subjects curriculum and our new ICT and Enterprise course from S1 will engage our young people in key skills around technology and employability. 

Our development of Skills for Life, Learning and Work will lead to the introduction of a new ‘Electives’ programme. This will allow our young people to be challenged to improve or develop new skills and try something different. Already staff are committed to the following experiences; Bake a Difference, origami, Red Cross First Aid, street dance, international film making, drama and the environment, a link project with a German school (Comenius project), podcasting, creating graphic comics and more. 

During S3 our young people follow more specialised pathways across the curricular areas. This allows them to continue to develop their learning across the Broad General Education experiences and outcomes, but also prepares them in a more focused way for the Senior qualification phase of their learning. 

We continue to explore ways to link up learning through an interdisciplinary approach across curricular areas and are looking at having a more accessible tool to show what each curricular area contributes. Whilst our S2 Scary Walk project has been developing over a few years now, we will see more linked up approaches including in S1 an employability project involving producing a chocolate bar with collaboration from Home Economics, Art, Maths and ICT and Enterprise. 
We are also look at ways to promote greater aspiration amongst our young people and provide them with more evidence about the opportunities available to them beyond school. In November, we are holding a specific S3 event which focuses on these areas and the school has secured funding to purchase new picture frames which will promote positive achievements of former pupils as well as inspirational messages.

In our Senior School aspects of our curriculum are very innovative and allow our young people to experience school and college life. This should allow for better transition when they leave Smithycroft. We have a much broader provision of college based courses at John Wheatley College which includes Childcare, Uniformed services, Developing Computer Game Programming, Motor Mechanics, Beauty and Hairdressing. We are continuing to build on the provision from City of Glasgow College and this will include PC Passport at Smithycroft whilst at their campus Psychology, Legal Studies, Retail and Purchasing is available. We participate in the Tennents’ Training Academy and Culinary Excellence programme for young people interested in Hospitality. Our Technical department also provides great development in woodworking and engineering skills and we are exploring how we can link this in better with the World of Work.

We continue to offer a good range of provision at Higher and Intermediate 2 level to allow progression from S4 and are introducing some new courses at Intermediate 1 and 2 level in Travel and Tourism and Creative Cakes. Our S6 leadership programme offers excellent opportunities for our most senior pupils to grow, develop and lead initiatives in the school. We will continue to look at ways to allow all our Senior pupils to develop their leadership skills and link these opportunities to their areas of interest. This will include involvement in the REACH programme, Focus West and Routes for All which allow our young people better opportunities to move to college and university after school. 

Our commitment to sustainable post 16 transition remains one of our key priorities. We ensure all our  S4 learners have a work experience opportunity and seek further specific opportunities for particularly our S6 pupils, work with our wide range of partners including Skills Development Scotland, the John Lewis Partnership, the Celtic Foundation, Glasgow’s Vocational team and welcome more partners to support the aspirations of our young people.

Finally, we continue to expand the opportunities to develop the wider curriculum and provide more opportunities for personal achievement. Our range of experiences include football teams, including now a girls’ team, badminton, table tennis, rugby, the orchestra, S1 Glee club and Senior choir, Formula 1 club, radio station and more. 

Meeting learning needs (Quality indicator 5.3)
The overall quality of meeting learning needs is very good.

At Smithycroft we have always been committed to meeting the needs of all our young people. Our teachers work hard to ensure that their learning activities match the needs of individual and groups of young people. We provide information from our primary schools at transition to ensure that we know our learners before they come to Smithycroft. This session we are developing a new information document which provides information in a more concise way and looking at the interview process we use to find out more about our prospective young people. We are opening our Parents Open Evening to primary 5,6, and 7 parents and carers to ensure that parents and carers find out about life at Smithycroft sooner.
Our Pupil Support team continues to work together to support all our young people. If young people have additional support needs our Pupil Support team look to support them through a range of strategies and interventions. Our PT Support for Learning works with 7 pupil support assistants to support teachers in the classroom to meet pupil needs. We collaborate with colleagues from Education Psychology to discuss support and colleagues from the English as an Additional Language for young people who do not have English as a first language. Together with the Pastoral Care staff, they work with a range of agencies and meet weekly at our Staged Intervention meeting to discuss young people as well as monthly through the new Learning Community Joint Support team. These meetings are very solution focused and allow professionals to discuss the best way to support some of our more vulnerable young people. 

With the Authority seeking to move forward with approaches of GIRFEC (Getting It Right For Every Child) we will be inviting in our Quality Improvement team later in the session to evaluate our present practices and allow us to develop even better practice in this area. We are making all our information on learners more accessible through the development of a staged intervention database. This will be taken forward simultaneously with the revisiting of information on staged information itself and how it is used to benefit learners across the school.
Our Young Parents Support Base is a unique feature of Smithycroft and allows 10 young girls from across the city, pre and post birth, to study at Smithycroft. The wider project works with young people throughout Glasgow and its very positive work is increasingly becoming recognised. After consultation with the Director, this session we will look at making the work of the YPSB better known since it has made such a significant impact on the young women who have been part of the project. 
We continue to work at targeting more of our young people with particular needs. This includes our Looked After young people and we are developing partnerships to support these young people with particular needs. Our young people on the autistic spectrum disorder will be involved in a specialist support group to help support them as part of a mainstream school. For some of our young people who have specific issues about self esteem and social skills, we are introducing the Princes’ Trust Xlerate programme in collaboration with Glasgow Life. We are also developing awareness about nurture and how it can support some of our young people with attachment issues who then have difficulty accessing the curriculum. The school invests in a counsellor for every young person to have access to excellent professional support when they feel it necessary.
Finally, we recognise that meeting learning needs is a universal entitlement and we continue to work with organisations which support our young people including those with additional support needs who may have more specific barriers to learning. We continue to develop our Buddy support system, promote Supported Study and Easter Revision support, bring in a specialist company to support groups of young people with study skills, extend mentoring and always look for ideas which we believe will be to our young peoples’ benefits.
Improvement through self-evaluation (Quality indicator 5.9)
The overall quality of the school’s approaches for improvement through self-evaluation is good.

Knowing how your school is doing and then making improvements that will impact positively on the learning experiences of our young people, must always be a key priority of the school. In a time of significant change, it is important that we look closely at our current provision and plan to move forward in a way that benefits our learners but that is backed up with support for staff to take forward improvement.
Our School Improvement Planning group meet regularly to ensure that our school improvement plan is being taken forward and, where necessary, adapted due to circumstances. It meets with working group chairs to assess progress in their areas. It also coordinates any larger scale evaluations which this session includes an evaluation of the Broad General Education phase, S1 to S3, sometimes called the Junior Phase. This will allow departments to evaluate their progress in the Broad General Education as well as providing an overview of how the school is progressing as a whole. A more detailed mapping tool will be explored to provide an overview across the experiences and outcomes of the BGE.
The Headteacher meets with a Staff Consultative group to discuss working time arrangements and other matters related to staff in the school. We also have a Principal Teacher attend our Senior Management meeting once a week and this allows the SMT to keep abreast of issues in the school and respond to them. It is also a very good way to explore the impact of change or proposed change in the school.
Everyone is involved in self-evaluation and the Senior Management team meet with departments to evaluate SQA results and prelim analysis, discuss progress in the Broad General Education, attend departmental meetings to discuss learning and teaching, visit classrooms to have learning conversations with young people and share practice across the school. We are continually involved in professional dialogue at staff and principal teacher meetings to discuss and improve our practices. 

We also encourage our staff to look outwards and meet and share practice with colleagues from other schools who are reviewing their practice and courses. All our Pts and some classroom teachers are involved in these network opportunities this session. The Headteacher has also been in consultation with some local HTs to link up with local schools and will continue to liaise with fellow HTs to share practice and learn from the best practice.
Consultation on key issues continues to be developed and the school will issue questionnaires to parents and pupils and ask for feedback particularly around curriculum development. We use our Newsletter and special bulletin newsletters, to make parents and carers aware of consultations and changes to encourage their involvement. Our Parents Evenings are a great opportunity to speak with parents and engage them in discussing the school. The Parents Council also has a key role to play in discussing what can improve the school and we respond to issues it raises in a positive and reflective way.
Our Student Council has been active for many years and continues to lead and discuss issues which effect pupils. This year it is exploring how to take forward the House system as well as developing the promotion of positive behaviour. However, the pupil voice can be heard in many forms particularly in classroom where we continue to encourage staff to listen and respond to reflections. There will also be an end of term questionnaire looking at attendance in the school and asking for school improvements in general. Again, our positive relationship with young people across the school is one of the best ways we can hear and respond to their ideas for improvement.



	3C Vision and Leadership


	How good is our leadership? 

	
	Leadership of improvement and change (Quality indicator 9.4 with aspects of QIs 9.1-9.3)

The overall quality of leadership and direction is very good.
We have a shared vision for all our young people at Smithycroft and a focus on achieving the best possible outcomes for them. We place a high priority on continuous improvement, success and achievements, and view these as central to the school’s direction. Learning, attainment and achievement are central to our young peoples’ success and we will also focus on aspiration to encourage them to aim even higher. 
Our vision, values and aims are clear but it would be helpful to review them in light of changes over recent years. This will involve our staff, pupils, parents and carers and key partners providing their ideas about the kind of school we wish to be in the future.
Leadership of change is about a culture across the whole school and should involve everyone. Our Senior Leadership programme will continue to grow and we continue to look at other ways we can encourage greater leadership in our young people including greater responsibility for leadership in their learning. We also encourage leadership across our staff with a leadership development group set up and unpromoted staff given more opportunities to lead initiatives.
We are part of a wider Learning Community and will work together with colleagues in our early years’ establishments and associated primary schools to explore and develop practice.

Managing change can be a challenging time but we aim to do so in a way where the focus will always be about a positive impact on the experience of our young people. This means constantly looking at our practice but implementing change in a measured and planned way which leads to improvement which our young people benefit from.




	4   How good can we be?


	What are our areas for improvement in the coming session? 

	
	Our key areas of change are laid out in our School Improvement Plan, however, where opportunities are presented which we know will benefit our young people, we will look to be involved in them to.
Our key improvement areas are;

To continue to develop Our Broad General Education in line with the principles of Curriculum for Excellence. This will include looking at ways we can track progress across the Broad General Education.
To develop our thoughts and a rationale for our new Senior Phase curriculum and reflect on emerging practice locally and nationally.
To prepare for the new National exams and provide staff with opportunities to develop their awareness of the courses and plan for implementation.

To continue to develop our Pupil Support services to even better meet the needs of our young people.



For further information contact: 
Jean Miller

Headteacher

Smithycroft Secondary School
282 Smithycroft Road

Glasgow

G33 2QU

Telephone
0141 582 0220

Email
headteacher@smithycroft-sec.glasgow.sch.uk
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